
Safe and Eco Driving 



Holistic Approach to Safe Driving
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GreenRoad



Introduction to GreenRoad

Fitted to 
buses

Blind Trial –
score in the 
60’s

Issued RFID tags 
to associate 
drivers to 
vehicles

Go-Ahead went 
Green! Score of 
20

Continual 
improvements 
in GreenRoad
score –
currently 12

March – June 2017

February 2017

July 2017

2018 - 2020

October 2017



• Telematics to monitor driving standards performance

• Bus Captains can log in to see their own driving performance 

and where they had ‘events’

• BC’s are scored and positioned vs the rest of the company

March 2017

78

September 2020

12

Monitors Idling of vehicles

Safe Journeys



 Every bus is installed with GreenRoad

 Each BC is issued with an RFID tag

 Each BC gets a unique login to their score – GreenRoad App is  

installed on BC Click smartphones issued to all BCs

RFID Tag

Green LED = Low Risk Amber LED = Moderate Risk

Red LED = High Risk

GreenRoad Telematics System



Coaching session 
with Accident 

Prevention Manager

Mentor assigned to 
monitor and provide 

guidance towards 
improved driving

Periodic mentor 
assessment to 

monitor 
performance

Lack of visible 
improvement results 
in tutelage under a  
training instructor

Return to revenue 
service

• Coaching and training programme for BCs whose GreenRoad scores are in the red and amber zones

Coaching and Training Sessions



Performance Management and 
Risk Profiling Drivers



• Monthly presentation of incident 

data and trends by operations and 

driving standards colleagues to OD 

and MD

• Review and discussion of:

All collision incidents

 Trends

 Planned BC engagement and 

training activity based on data 

analysis

 Insurance claim updates

Performance Management



• Drivers are scored based on a range of driving metrics, including GreenRoad
• Ratings range from A to E
• Used to proactively target individual training interventions and prevent incidents before they happen

Risk Profiling



Engagement



Quarterly Safety Campaigns 

Safety Campaign



• Collaboration with the Traffic Police to conduct awareness talks

• Aimed to raise commuter awareness on road safety and safety onboard buses

• Roadshows held at our interchanges 

Traffic Police Engagement Sessions

Traffic Police Talks



Rewarding exceptional driving 



Recognition & Incentives



• Sponsored by GreenRoad

• Recognises outstanding BCs for driving standards 

• Top 40 BCs presented with cash awards

Top prize – all inclusive trip to Club Med in Bintan
Top 3 places – iPhone XS

GAS Driver of the Year


