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Safe and Eco Driving




Holistic Approach to Safe Driving

GreenRoad
Performance
Management
and Risk
Profiling
Schedules

Th®nk Sajg: Act Safe
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e Roadshows

* Events
* Safety
Campaigns
* Training
* Training
Videos
Rewarding
positive
behaviour
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Introduction to GreenRoad

2018 - 2020
October 2017
Continual
improvements
July 2017 Go-Ahead went in GreenRoad
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Safe Journeys Go-Ahead
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* Telematics to monitor driving standards performance &

* Bus Captains can log in to see their own driving performance ( 0.9%)

and where they had ‘events’

Monitors ldling of vehicles o O o r:‘

* BC’s are scored and positioned vs the rest of the company

o Th®nk Safe, Act Safe
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GreenRoad Telematics System Go-Ahead

v" Every bus is installed with GreenRoad

RFID Tag

v Each BC is issued with an RFID tag ' J

v" Each BC gets a unique login to their score — GreenRoad App is

installed on BC Click smartphones issued to all BCs
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Coaching and Training Sessions
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* Coaching and training programme for BCs whose GreenRoad scores are in the red and amber zones

Coaching session
with Accident
Prevention Manager

Mentor assigned to
monitor and provide
guidance towards
improved driving

Return to revenue
service

Periodic mentor
assessment to
monitor
performance

Lack of visible
improvement results
in tutelage under a
training instructor

Th“nk S Qfe, Act Safe
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Performance Management and
Risk Profiling Drivers



Performance Management Go-Ahead

* Monthly presentation of incident }
data and trends by operations and " | | | | )
driving standards colleagues to OD i
and MD .
* Review and discussion of: A R N NN
v" All collision incidents
Total Accidents per 100,000 km
/ Trends AF Collision by Length of Service .
=k "

v Planned BC engagement and

training activity based on data

analysis

v’ Insurance claim updates

= /]‘




Risk Profiling

Go-Ahead

* Drivers are scored based on a range of driving metrics, including GreenRoad
e Ratings range from Ato E
* Used to proactively target individual tramlng mterventlons and prevent incidents before they happen
Ranking Driver Incidents I Mentor Length of Service Training
iz Ob?.enrat Length
Positi Perio Chang Depot Employoe Employee Name Scor Start Date Scor B 7ol Overall rating
on |4 Number Score
- - - - | - | -
285 275 10|Loyang 10549 0 0 - 0 0 [Yellow| 6 0 0 0 04/09/2016 | 2Y, OM 24 o 04/05/1970 48 0 0 1
285 275 10|Loyang 10650 0 0 -5 0 0 [Yellow| 6 0 0 0 18/09/2016 | 1Y, 11M 23 0 26/01/1968 50 0 1] 1
285 275 10|Loyang 10581 0 0 -5 0 0 [Yellow| 6 o 0 0 04/09/2016 | 2Y, OM 24 1] 28/09/1958 B0 0 0 1
488 275 213|Loyang 10263 0 0 -5 0 0 15 o 0 0 13/06/2016 | 2Y, 3M 27 0 06/05/1970 48 0 0 10
488 487 1|Loyang 10653 1 0 10 0 0 [i] 1] 0 1] 18/09/2016 | 1Y, 11M 23 1] 12/08/1981 37 1] 0 10
285 275 10|Loyang 10991 0 0 -5 0 0 [Ye ] o 0 0 06/10/2016 | 1¥, 11M 23 o 06/12/1988 29 0 o ak
1 2 -1|Loyang 11233 0 0 -5 0 0 0 4] 0 0 05/06/2017 | 1Y, 3M 15 0 14/10/1969 48 0 0 -5
488 67 121|Loyang 10584 0 0 -5 0 0 15 0 0 Low 0 04/09/2016 | 2Y, OM 24 0 16/03/1983 35 0 0 10
285 275 10|Loyang 11178 0 0 -2 0 0 [Yellow| 6 o a 0 13/03/2017 | 1Y, 6M 18 0 02/03/1989 29 0 0 1
285 275 10|Loyang 11065 a 0 -5 0 0 [Yellow| 6 0 0 0 14/11/2016 | 1Y, 10M 22 1] 07/09/1964 54 0 0 1
285 2 283|Loyang 10134 0 1] -5 0 0 [Yellow| 6 0 0 0 03/05/2016 | 2Y, 4M 28 0 05/07/1963 55 0 0 1
1 2 -1|Loyang 10498 0 0 -5 0 0 0 o 0 0 01/08/2016 | 2Y, 1M 25 ) 18/11/1970 47 0 o -5
441 235 206|Loyang 10708 0 0 -5 0 0 [Yellow| & 1 5 0 18/09/2016 | 1Y, 11M 23 1] 05/08/1981 37 0 0 6
1 275  -274|Loyang 10685 1] 0 -5 0 0 0 1] 0 0 18/09/2016 | 1Y, 11M 23 0 11/06/1975 43 0 0 -5
285 275 10|Loyang 10106 0 0 -5 0 0 [Yellow G o 0 0 25/04/2016 | 2Y, 4M 28 0 21/07/1958 B0 0 0 1
285 275 10|Loyang 10027 0 0 -5 0 0 'Felluw G o 0 Low 0 14/03/2016 | 2Y, 6M 30 0 06/06/1958 B0 o 0 1
1 2 -1|Loyang 10183 0 0 -5 0 0 0 0 0 0 24/05/2016 | 2Y, 3M 27 0 29/08/1958 60 0 0 -5
1 2 -1|Loyang 10813 0 0 -5 0 0 0 o 0 0 18/09/2016 | 1Y, 11M 23 8] 28/09/1979 38 0 1) -5
285 2 283|Loyang 10978 0 0 -5 0 0 [Yellow| & 0 0 0 04/10/2016 | 1Y, 11M 23 0 11/02/1989 29 0 0 1
285 275 10|Loyang 10730 0 0 -5 0 0 [Yellow| 6 0 0 [1] 18/09/2016 | 1Y, 11M 23 0 13/05/1955 63 0 1] 1
1 2 -1|Loyang 10601 0 0 -5 0 0 0 o 0 0 04/09/2016 | 2Y, OM 24 0 16/09/1960 58 o o -5
285 2 283|Loyang 10786 0 0 -5 0 0 m 6 0 0 0 18/09/2016 | 1Y, 11M 23 0 08/02/1980 38 0 0 1
1 2 -1|Loyang 10898 0 0 -5 0 0 0 0 0 0 15/08/2016 | 2Y, OM 24 1] 06/04/1968 50 0 0 -5
1 2 -1|Loyang 10172 0 0 -5 0 0 0 0 0 0 16/05/2016 | 2Y, 3M 27 [ 31/05/1966 52 0 0 -5
1 2 -1|Loyang 10219 0 0 -5 0 0 0 a 0 0 30/05/2016 | 2Y, 3M 27 0 02/06/1990 28 0 o -5
1 275 -274|Loyang 10505 0 0 0 1] [1] 0 1] 1] 04/09/2016 | 2Y, OM 24 0 22/01/1966 52 0 1] -5
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Safety Campaign

Quarterly Safety Campaigns

5 =l Thnk Safe, Act Safe
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Traffic Police Talks

* Collaboration with the Traffic Police to conduct awareness talks
* Aimed to raise commuter awareness on road safety and safety onboard buses

* Roadshows held at our interchanges

Traffic Police Engagement Sessions

Go Aheadthy
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Rewarding exceptional driving



Recognition & Incentives

Go-Ahead
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GAS Driver of the Year

* Sponsored by GreenRoad
* Recognises outstanding BCs for driving standards

* Top 40 BCs presented with cash awards
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Top prize — all inclusive trip to Club Med in Bintan

Top 3 places — iPhone XS

A - Thonk Safe, Act Safe



