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The Region of Västra Götaland.

Å1.7 million inhabitants (17% of 
Sweden´s population)

Å49 municipalities

Å300 kms long and 250 kms 
wide 

ÅThe largest city is Gothenburg 



Västtrafik
How we work.
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Vªsttrafikôsorganisation.
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Our vision

Sustainable travel is the norm.



What does sustainability mean to us?

We provide and develop 
sustainable travel with low 
climate and health impact.

We make financial decisions on 
the basis of sustainability.

A society that is 
accessible to everyone.



Cycle, walk, or use public transport.



Overall goals.

The proportion of sustainable travel increases 
throughout Västra Götaland.

Milestones.

ÅGood geographical accessibility.

ÅSimple, safe and inclusive.

ÅPublic transport has a low environmental 
impact.



You can fit 55 cars into one bus 
(a small bus).



Time to choose direction.



We are going to make sustainable 
travel easy. But we also need to 
make it fairly difficult to travel
unsustainably.



Pull
We ñpullò our customers to 

us by making travel with us 

easy and attractive. 

Push
We ñpushò society towards 

sustainable travel by 

influencing community 

design and generating public 

opinion. 



40 partner companies

470
employees

9,000 employees 

including our partners

SEK 10.8 billion turnover

Pushing development 

together with 

49 municipalities.

301 million 
trips, 2022



Every day at Västtrafik.

376,000
people travel

7,000 
journeys with 

on-call transport

65,000 
visits to our 

website

1,700 
customer service 

cases



Our modes of transport.



Partnership and collaboration.



40 partner companies but one Västtrafik.

ÅClose cooperation with partner companies - we are one!

ÅBased on transparency, understanding each other's 
perspectives and setting common goals.

ÅWhy? Satisfied and confident employees, efficient use of 
resources, satisfied customers and increased public transport.  



Itôs a big responsibility!



Reducing CO2.

bus

ferry

train

Goal: CO2 reduction

-90% per passenger kilometer 

between 2006-2035



The largest Nordic investment in electric buses.

ÅDuring 2023 we have 470 silent and emission-free
electrical buses up and running.

ÅAll city and urban traffic will be electrified by 2030.

ÅThis will create denser cities with better air and less noise.

The Nordic region's 

ñsmallestò investment 

as well! New flexible mini-

electric buses are now 

rolling in Gothenburg!



Reducing CO2.



Marie Albihn



Electrifying west Sweden.

ÅFrom 0 to over 300 e-buses in 4 years

ÅAll city traffic electrified by 2030

ÅPossible to electrify regional bus traffic

ÅIn 2023; 160 more e-buses

Borås 10

Uddevalla 4
Lidköping 11

Göteborg/Mölndal/

Partille/Öckerö

237

Ale 5

Kungsbacka 4

Mölnlycke 4

Trollhättan/Vänersborg

47



A learning process.

Understanding and being a part of development!

ÅLearn together step by step in pilots

ÅHyperbus

ÅElectriCity

ÅE-buses in existing contract

ÅProcuring e-buses



Test and development in cooperation step 1.

Pilot project
Hyperbus,  2011- 2014

Å Existing route

Å 3 plug-in hybrids of 18 buses

Å 2 charging stations, one in each end

Å 8 km one way



Test and development in cooperation step 2.

Pilot project
ElectriCity, 2013 - 2020

Å New route, route 55

Å Electric and plug-in hybrid buses

Å 10 m, 12 m buses

Å 2 articulated buses, e-buses on route 16


